Anthony Carl Thomas

Nashville, TN

RESUME SUMMARY

Experienced mid/senior-level Management Professional with over 10
years of expertise in field operations and analytics. Proven track
record in team development and surpassing KPIs. Revolutionized
business analysis with innovative reports utilizing Lead and Lag
Measures. Developed and introduced the Ride Sheet report (an
initiative-taking Interactive Dashboard with drop down selections for
all Business Units and time frames measuring and trending multiple
metrics across the organization) The Ride Sheet has fundamentally
impacted the MAPCO culture and changed the way Operations went
to business.

CORE COMPETENCIES

Operations Leadership | People Development | Communication |
Statistical Analysis | Data Mining | Report Development | Microsoft
Office Platform

PROFESSIONAL EXPERIENCE

May 2019 - Present | MAPCO Inc., Nashville, TN
Manager of Continuous Improvement

* Led Operations Support functions

* Pioneered Lead/Lag Measures reporting for Operations

* Managed daily and weekly Operations reporting

* Provided Ad Hoc Reporting for VP of Operations, People & Culture,
and Merchandising

* Provided specialized weekly reporting for People & Culture and
Merchandising

* Spearheaded Special Projects and Process Improvements

* Facilitated bi-weekly District Manager continuous education
training

* Conducted bi-weekly DM Virtual Meetings with support
departments

* Administered Smart Sheets, Zenput, Reflexis, CB4, Staples and FSI

* Updating and maintained all Operations Process within the
Operations Manual

Apr 2018 — May 2019 | MAPCO Inc., Nashville, TN
District Manager

Jul 2016 — Mar 2018 | Clark Oil Company, Mobile, AL
District Manager

Aug 2014 —Mar 2016 | 99 Cent Only Stores, San Antonio, TX
District Manager

Oct 2007 —Jul 2014 | Circle K, Sarasota, FL
District Manager

&, (615)925-2969

B athomas9662@outlook.com

in anthony-c-thomas

@ anthonycthomas.com

SKILLS

Leadership

Multi-Unit Leadership
Operations Management
P&L Management
Budgeting/Forecasting
Labor Management
People Development
Teaching/Training
Team Building
Strategic Planning
Data Analytics

Retail Analytics
Microsoft Excel

Power Query

Power Bl

Power Automate
Microsoft Access

PDI

EDUCATION

Bachelor in Business
Administration
University of Texas at San
Antonio

December 1989

For additional details on work experience, accomplishments and skills please visit anth ncth mas.com
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